
MASTER PLAN 
 

Name: Imtiaz A Nizami 

Unit Title: Environment Conservation 

Grade Level: Primary School (1 - 5 Class) 

Unit Length: 6 – 12 Months 

Location: Multan, Rahim Yar Khan 

Unit Materials & Resources: Photocopy, Art material, Stationery, Training Place, 

Resource person, Visit Cost, Feedback forms, Transportation for Visits 

Desired Results 
Vision 

Make Pakistan a Pollution Free State 

Goals or Power Standards 

Activity Base Training of Students on Environment Conservation 

Enduring Understandings Essential Questions 

Teachers and Students will understand that  

 Environment Conservation 

 City Life  

 Village Life 

 Solid Waste Management  

 ECO System 

 Plants, Animals 

 What are the Environmental Problem of 

Pakistan (Punjab) 

 What kind of environmental problems will 

appear in society if we are not active 

citizens  

 How to remove the environmental issues/ 

problems  
 

Knowledge Skills 

Teachers/Community and Students will 

know … 

  Environmental Problem of 

Pakistan/Punjab 

 Eco system 

 Identifications of Plant/Animals 

 Solid Waste Management 

 Recycling 

Teachers and Students will be able to … 

 To make children self-confident and self –

dependent 

 Enhance the capacity of the youth to understand 

Environmental Problem 

 Understanding about  Solid Waste Management 

  Identifications of Plant/Animals 

 Need of Recycling 

Assessment Evidence 
Performance Tasks Other Evidence 

 Dialogue (Urdu, English, etc….) 

 Conversation 

 Posters making 

 Model making 

 Quiz show 

 News paper activity 

 Recreational Visits 

 Essay ,Story Pottery,  

 Drawings, Art Work 

 Charts making 

 Training Need Assessment (TNA) report 

 Training/workshop reports and schedules 

 Students activity Pictures 

 Students activity Reports 

 Art Work, Essay, Charts 



Learning Plan 
 

Learning Activities and Schedule 
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0 Operational activities                           

0.1 Project Mobilisation Activities                           

0.2 Finalisation of Project and budget                            

0.3 Project Mobilisation Workshop with Office Staff                           

0.4 Quaterly Monitoring Visits                            

1 Initial School Base Activities                           

1.1 

Baseline Need Assessment of schools is conducted (pictorial and video 
profiles maintained). The baseline will be of : Physical infrastructure, learning 
environment; learning levels; teachers skills .The baseline results completed 
by Sept 2008 will be used to prepare a Project Monitoring Plan (PMP)  

                          

1.2 
Introductory meetings in communities to introduce the project and discuss the 
implementation plan 

                          

1.3 Identification of Schools  
 

                        

1.4 Hopes and Fear Session with school staff is conducted                           

1.5 
“What do I wish to see in my school?” Activity based session on Students‟ 
Aspirations is conducted 

                          

1.6 General Body Meeting for creating shared vision is organized.                           

1.7 Formation/reconstitution of school council (Community)                           

1.8 
Cluster coordinators/education promoters visit schools for the weekly and 
monthly monitoring and site based support. 

                          

2 
Availability of teachers and teaching / learning materials in all 35 target 
schools 

                          

2.1 

Standardized package of Teaching/Learning Materials (TLMs) for each school 
with inventory checklist are procured. Participatory exercises with children on „ 
my favorite learning materials” are held Reference ensured to Minimum 
Service Delivery Standards of the Punjab Govt.  

                          

2.2 
Supplementary reading materials (SRMs) developed and used in targeted 
schools 

                          

2.3 
Provision of computers as per identified need in the base line (2-3 schools per 
district) 

                          



Learning Activities and Schedule 

 BL  Activities 

J
u

l-0
8

 

A
u

g
-0

8
 

S
e
p

-0
8

 

O
c
t-0

8
 

N
o

v
-0

8
 

D
e
c
-0

8
 

J
a
n

-0
9

 

F
e
b

-0
9

 

M
a
r-0

9
 

A
p

r-0
9

 

M
a
y
-0

9
 

J
u

n
-0

9
 

J
u

l-0
9

 

3 
Teachers capacity built in child friendly teaching, Environmaltal , 
outcomes based  methodologies  

                          

3.1 
Baseline Assessment of learners which will help identify the teachers‟ need for 
training or TNA is carried out  

                          

3.2 Training outline by trainer on the basis of feedback                            

3.3 
Training schedules are finalized with consent from teachers and education 
department.  

                          

3.4 Trainings are organized                            

3.5 
Follow-up sessions/Monitoring with teachers by trainer is conducted (35 WSIP 
schools will have more extensive follow up support) 

                          

4 
185 School Management Committees (SMCs) / School Councils  in 
selected communities are gender-sensitised, functional and have basic 
skills to fulfil their roles and responsibilities 

                          

4.1 
School council members meticulously selected through general body meetings 
(community)  

                          

4.2 SMC training organized                            

4.3 SMC orientated about Envirmental Issue                           

5 Teachers, students, SMC members have enhanced awareness                            

5.1 
School Environment/Health and Life Skills strategy developed with 
stakeholders 

                          

5.3 
Institutional linkage of school Environment/Health program with District Health 
Dept and with NCHD teams  

                          

5.4 Technical support for the development of school Environment/Health system                           

5.5 Health kit, dossiers and health education/environment  lesson plans etc                            

5.6 
Various School Enrichment Activities initiated and welcomed by teachers and 
students. 

                          

5.7 
Community mobilized and motivated for primary health cares and life skills 
activities at home and in the school 

                          

5.8 
Environment/HealthSessions, life skills orientation organized by local, national 
and international experts 

                          

5.9 
Students‟ practical knowledge enriched through various planned educational 
/recreational visits. 

                          

6 
Children participating in School Improvement through School 
Enrichment Activities and the establishment of students’ councils in 35 
schools 
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6.1 
Orientation to teachers and students about the concept of children‟s 
participation rights „ presence in student councils‟ and children‟s participation in 
„My school – the best and safest place to be in „ 

                          

6.2 
Clarity on roles and responsibilities of student councils among students, 
teaches, parents 

                          

6.3 
Advocacy through active participation/ celebration of international days e.g., 
EFA week, World Day Against Child Labor,  UCD, Humman rights day, World 
Teachers Day, CRC and so on.  

                          

6.4 
Development of steps and initiation of process for the establishment of student 
councils  

                          

6.5 
Children‟s enrichment clubs: Environment/Nature, Health, Life skills, Reading, 
Summer, Recreation and   in selected schools.  

                          

6.6 Girls should be supported to take leadership role                           

7 End Project Evaluation                            

7.1 Project Evaluation                           

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

Environment Conservation 

Teacher Training 

 

 Environment Conservation 

 City Life  

 Village Life 

 Solid Waste Management  

 ECO System 

 Plants, Animals 

Students 

 Dialogue (Urdu, English, etc….) 

 Posters making 

 Model making 

 Quiz show between classes and/or 

schools 

 News paper activity  

 Visits ( for all,  especially 1-2 class 

students) 

 Essay ,Story Pottery, Drawings 

 Charts making 

 

 Once a Month (Class 

level) 

 Quarterly Competition 

 National/ International 

Events /Days 

 Summer Camp 

 Related Material  

 Power Point 

Presentations 

 Related Modules  

 Lesson Planning 

 Monthly Art Material 

 Recreational Trips 

 Follow-up Support 

 

National/ International Events /Days 

World Water day    22 March 

EFA   22-28 April 

World non-Tobacco Day  31 May  

World Environment Day 5 June 

WDACL  12 June 

World  Teacher Day 05 October 

World Food Day   16 October 

Universal Children's Day 20 November 

Summer Camp 

01-14 August 

08-20 June 


